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Impact is the 
DIFFERENCE made 

within the department, 
faculty, broader 

communities and society

Micro, Meso, Macro 
CHANGE

“So What”  “So That”  
“Now What”

Are we having an impact? Using 
an impact framework to map and 
measure educational initiatives 

aimed at operationalizing equity, 
diversity and inclusion
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'Impact Iceberg’
‘Above the 

surface’

‘Below the 
surface’

IMPACT CATEGORIES IMPACT STATEMENTS

14 Impact Categories Describe 
Types of Impact



Where will 
Success Make the 
Most Difference?

What is Needed 
to be 

Successful?

Using the Impact Framework, 
we asked ourselves:

Examples

Contact: cori.schmitz@ualberta.ca

Are any Impact 
Categories Being 

Missed?


