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The OT Shortage  

• Limited occupational therapists in China
• Delivery of ‘occupational therapy’ services 

generally completed by staff with 
rehabilitation degrees and foundational 
knowledge through intensive training 

• Challenges to providing individualized, 
evidence-based assessment and intervention 

• Limited tracking on outcomes of training on 
staff and outcomes of service provision 

• Focus of occupational therapy on providing 
sensory integration intervention 



The Project 

• Project conducted in large 
therapy provider in China 

Team
• Internationally trained 

Occupational Therapist 
• Technical Lead 
• Consultant 



OT Service 

OT  Foundational 
Skills 

OT-基础技能课

Motor Development
动作发展

Sensory Processing  
and regulation 
感觉处理及调节

Self – care
⾃理能⼒

OT Skills for School
OT-校内技能课

Handwriting
书写

Executive 
Functioning
执⾏功能

Social Skills
社交技能



Stepping 
Stones 
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Lesson Plans 
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Data collection 

Copyright © 2024 by Orient Speech Therapy 



Data collection 
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Training 
• “more systematic, 

comprehensive and 
structured therapy program” 

• “provided clearer 
understanding of practice 
elements children at different 
stages need, and clearer 
distinction between OT 
classes and regular sensory 
integration classes”

• Challenges to assessment 
process due to therapist skill 
level, and limited time to 
transition to new curriculum 

• Challenges in person centered 
intervention due to limited 
clinical reasoning 
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Peer Learning and  
Development 
• Development of a supervision/mentoring 

program
• Use of buddy program and peer practice 
• Renewal training provided to key teachers
• Challenges due to staffing turnover and 

organizational priorities 



Implications 
for practice 

• Importance of context  
• Structure to support clinical reasoning 

when there is limited depth of 
knowledge and experience 

• Mentoring and supervision structures 
critical in supporting more effective 
clinical reasoning, but creative use of 
resources is required. 

• An ongoing quality assurance 
framework ensure continuous 
monitoring and persistent feedback 
( de Jonge et al, 2011) 
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