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Introduction & Background

INNOVATION DRIVES 
ORGANISATIONAL 

PERFORMANCE AND 
ADAPTABILITY

INNOVATION EXTENDS 
BEYOND TECHNOLOGY 
TO ADMINISTRATIVE 

PROCESSES

HEALTHCARE FACES 
PRESSURE: QUALITY, 

SAFETY, COST, 
REGULATION

HEALTHCARE 
ADMINISTRATION 
STAFF SUPPORT 

SYSTEM EFFICIENCY

IWB ENABLES 
CONTINUOUS 

IMPROVEMENT

LIMITED EMPIRICAL 
EVIDENCE IN 
MALAYSIAN 

HEALTHCARE CONTEXT



Research Objectives & Questions



Literature Review



Methodology



Results: Respondent Profile



Results: Descriptive Findings



Result: Correlation & Multiple Regression
Correlation Analysis Multiple Regression finding

• Spearman’s rho (p < .001)
• Leadership → IWB (rₛ = 0.576)
• Work Environment → IWB (rₛ =0.568)
• Motivation → IWB (rₛ = 0.496)
• Organisational Culture → IWB(rₛ = 0.479)
• Training → IWB (rₛ = 0.315)
• All relationships are positive and significant

Final Model R² = .426 (42.6% variance explained)
Overall model: p < .001
Significant Predictors
Work Environment (β = .420)
Training (β = .208), Organisational Culture (β = .181)
Not Retained -Motivation, Leadership
Hypothesis 2 - Partially Supported



Discussion



Recommendations & Limitations

Recommendations

Supportive & flexible work 
environment

Continuous & targeted training

Innovation-supportive leadership

Participative decision-making & 
idea sharing

Limitations
•Cross-sectional design
• Self-reported data
• Single organisation context
• Limited generalisability



Conclusion

Study objectives 
successfully achieved

IWB exists at a 
relatively high level

Organisational 
context is critical

Training & work 
environment are key 

drivers of IWB

Leadership, 
motivation & culture 

remain important 
enablers

Study fills gap in 
Malaysian healthcare 

administration 
research
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