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The 60% Crisis : One Problem

Practitioner Attrition Client Non-Adherence

(Foley et al., 2021; Panovich, 2025; Pruitt et al., 2025; Yeoh et al., 2024)
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The 60% Crisis : One Problem

Practitioner Attrition Client Non-Adherence

Burnout Problem

44

Compliance Problem

The Medical Model Failure

Authoritative "Fixing" vs. Human Connection

(Foley et al., 2021; Panovich, 2025; Pruitt et al., 2025; Yeoh et al., 2024)
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How Many?

L
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My Story

The Partner’s Discovery

The Fixer Burden

pe-

Clinical

Perceptual
Barriers

My To Do List Went Down
As Client Accountability Went Up
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The Backpack Problem

4%

e Administration

ePolicy. Management
eStrategic Planning

(Duke University, n.d.; Eddison, et al., 2023; Smallfield et al., 2019; University of Wisconsin-Madison, 2024)
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The Backpack Problem

v 4

. Lead Systems * Lead Conversations

e Fix Client Problems '« Partner with Clients

(Salazar, 2022; Smallfield et al., 2019; Thériault, 2026)
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The Backpack Problem

* Empathy = emotional overload

* Problem-solving = fixer trap

(Hu et al., 2024; Thériault, 2026; Yeoh et al., 2024)
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The Backpack Problem
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The Backpack Problem

There’s only so much space

(Bain et al., 2025; Panovich, 2025; Thériault, 2026)
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Partnering
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Coach Approach in Healthcare

Dive Into a Coach Approach® Techniques

3 Key Techniques

iy Dive Into a Coach Approach® Mindset

Dive Into a Coach Approach® Framework

© Function First Coaching Inc.

©2020-2025. Function First Coaching Inc. All Rights Reserved.

All rights reserved, strictly not for sharing or reproduction of any part of this presentation is allowed.

Educate on Seta Listen \
h hi ivel
r \ t ?)f:::ssmg contract actively
1 DEFINE 3 Key Technique AMATEUR OLYMPIAN
Partnering to define both g H s - :
airalhation & thair To DIVE Believe the client is = Focusall the attention
F dosiiad reailt oftha the expertin their 202 ® on the client and
F coaching dialogue. &h (,@ ® own lives, situations, consider it a privilege to
Clority&  Makean  Powerful and their thinking. be a part of their journey.
curiosity  observation questions Provide encouragement
questions - silence
) as needed & celebrate
G @ g:\\/,eEin to learn their e At ot o
S | - view of the situation; To EXPLORE
)-%_a( «'  thendive further, to N
7 challenge perceptions ’ % )
SUM UP and create new angles & @ H
Makitime for diamtsto of awareness. Resist Share —— ENVIRONMENTALIST ® DISCOVERER
briefly summarize their 3 ey & expertise)  Ostacles DO NOT pollute the Be curious, open, and
lea:;intgt,hsh_are intsights, ) client with your flexible about what
i s _ sy 3 Key Techniques solutions. you will discover
steps. Explore how to close the SUM UP t th
3 gap &clear the No action plan? ogether.
obstacles that may be P o
. gettingin the way. S q(_ﬁ.! o= ) 8@
Promotenew Articulate  Establish Makea
learning forward accountability request
movement




Same Skill. Different Scale.

What have you
thought of doing
so far?

Fixer

Discoverer
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Changemaker

As a Clinician As a Leader

Coach Approach 5 FUNCTION

COA@ ITM ING)TM
o

Discoverer Mindset

© Function First Coaching Inc. All rights reserved, strictly not for sharing or reproduction of any part of this presentation is allowed.



Does It Actually Work?

The
Evidence &

Individual

(Benzo et al., 2024; Hu et al., 2024, Kreilkamp et al., 2024)
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The Choice:

<
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Your Next Steps

FIRGT From Clinicianto Changemaker
oA oG~ Howa Cosch Appeosch Elevates Loadership in Occupations Thoragy

 Burnout check-in
* Dive-ln Goals™ framework
The Backpack Kit * Coaching questions examples

oolkit for Offloading Burn

Scan to stay connected
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