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Introduction




Paradigm Shift




Occupational Justice

« People should have the right
to engage in diverse and
meaningful occupations to
meet people’s individual
needs and develop their
potential.

(Whiteford, et al., 2021)




Empowerment
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9 Assets O Capabilities N4 ‘T\);gngccbt;@ational
® Strengths ® Physical or cognitive abilities ‘27% October 2022
® Skills ® Freedom to choose

Opportunity + Choice =
® Resources ® Opportunity to act on Justice

(Hammell, 2016)
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Occupational Justice
Interventions

sl Micro level (Person)

» Reflexive practice

mmm Meso level (Institution, Community)

* Intra-organizational transformation

sl Macro level (Policy advocacy, Social inclusion)

« Participatory Occupational Justice Framework (POJF)

(Bailliard et al., 2020)



. Occupational justice has become

a critical concern in occupational
therapy.

. However, many clinical
practitioners continue to perceive
it as abstract, overly ambitious, or
difficult to translate into everyday
practice.
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Design
Thinking
Tools

Workshop-based strategies to make occupational justice more
accessible and applicable in clinical practice.
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Approach




o« Three workshops on occupational justice
o Online workshops (2 hr. x3)
o In-person workshop (full-day session)
o Brief in-person workshop (20 min.)

o These workshops engaged over 30 OTs, and
their feedback was collected.



Reflection Tools

My privileges
Our care
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Beyond
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What Are My Accessibility Privileges?

Accessibility Privilege
Introducing the concept.

. Guided Imagination
Imagining life with visible or invisible

impairments.

. Reconstructed Self

Reflecting on a changed sense of self.

. Peer Sharing
Sharing experiences and building
empathy.

. Critical Reflection
Examining bias, identity, and shared
humanity.

My accessibility privileges

1f 1 go through really bad hair loss, have sudden moments where my mind goes
blank, forget things | need to take care of, sometimes hear someone yelling at
me and feel angry and scared like Im the only one hearing it, and occasionally
have headaches that are so intense | just don't want to do anything.

What type of person would | become?

H

ow will my life change from this point on?

What benefits do | get now that
I'm accessible?




What Are My Accessibility Privileges?

6. Critical Reflection on Professional Biases
Did your imagined self reflect stereotypes of “patients” or disability?
Did you overlook your professional expertise and personal capacities?
What truly distinguishes you from the clients you work with?

How might we lose sight of our shared humanity in clinical practice?

This process helped participants recognize unconscious
bias and prepared them to move from self-reflection
toward systemic analysis.



Our Care Network

Main Main

healthcare

healthcare

Cooperative

care
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“‘Opportunities and possibilities for
occupational justice”



Beyond Assessment,
How Do we Understand This Person?

What path brought them here—into
this setting and into your care?

How did this person come to be
labeled as a patient?

What rights are they What institutional rules or What occupations have
entitled to? systems constrain them? been restricted or taken

away?
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As an Occupational Therapist,
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What rules or institutional constraints limit
What capacities do | have to support ﬁns9. my actions?

this person?

}\,/ {AN Have |, too, been deprived of certain

@/ ”/1[ occupations?




A Lovely Patient?

1.ls it the person that troubles you—
or the situation they are placed in?

2. What exactly is creating your
difficulty: the person, or the
systemic constraints of the
practice setting?

3.How might you attempt to
address this challenge?

4.Does this response impose
further constraints, or does it
create possibilities for liberation?
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Empowerment Opportunities for Patients

Problem Context | ‘ Partnerships
Awareness « How factors such as gender, soclosconomi status, cultural

background, age, and health condition create advantages or + Key individuals who support the restoration or
barriers to patient empowerment development of the patient's occupations

« Supporting the patient in recognizing their own occupations
« Enabling the patient to become aware of their occupational
challenges

N\

[ Capabilities

« The patient’s existing capacities
« The patient’s agency in empowerment-oriented
actions

| Resources

* Resources the patient possesses and can mobilize

. i within the instituti

* Resources accessible in the broader social environment
(e.g., social welfare systems, legal protections)

E Strategies

« Current institutional strategies

« Strategies envisioned through an occupational justice lens
« Strategies implemented by occupational therapists

« Strategies you consider feasible

Anticipated
Outcomes E Costs

N * The visible and invisible costs involved in pursuing
* Challenges the patient may encounter empowerment, including financial, human, material,
+ Feedback or gains the patient may achieve i s o
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Possibilities of Empowering
Occupational Therapists

Problem Awarenaess Context EARTNERSHIPﬂ

. . R 3 R * How factors such as gender, socioeconomic status, cultural * Key individuals who support your efforts to
+D ping a deeper standing of the patient’s occupations background, professional role, and age create advantages or initiate empowerment-oriented practice
« Becoming aware of the patient’s occupational challenges constraints for you
14

. ) ) « Resources you possess and can mobilize
+ Your existing professional competencies ' > and can mobiliz
v ¥ t-oriented ti * Resources available within the institution
SErEgEE N SmpRsrmEnierented peslons + Resources accessible in the broader social
environment (e.g.. social welfare systems, legal
P @@ [@ __> frameworks)
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« The visible and invisible costs involved in pursuing
empowerment, including financial, human, material,

[: Velues W

« The value propositions of the occupations you

+ Challenges you may encounter

P N o « Feedback or gains you may achieve
seek to create or sustain N O—

« Occupations that enhance your own
professional and personal value

R
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mplications
for Practice



Strategies for Engaging Therapists
with Occupational Justice

* Deepen Conceptual Understanding
Linking Occupational Justice with Empowerment to broaden

professional perspectives.

* Enhance Personal Relevance
Drawing on therapists’ lived experiences of occupational injustice
to foster engagement.

* Apply Creative Problem-Solving
Using Design Thinking Tools to envision systemic solutions
through an occupational justice lens.
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Contributions to
OT Profession'Tﬁ... T#



Practical strategies to make occupational
justice more accessible and applicable in
clinical practice

» Support deeper integration of
occupational justice principles.

» Encourage OTs to move beyond
traditional models and adopt a
broader, more inclusive perspective
that aligns with the evolving needs of
society.
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