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Collaboration is essential...

Technical skills /
assessment / intervention

Relational strategies
P ; for collaboration

... but relational strategies are not always
explicitly trained. [©] Gt
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Relational — ..
]: Invitational Principles
Approach ( - : , \
Family-Centred Adult Capacity Strengths-Based Practitioner
Practice Building as Coach

Foundational
Principles

Trust and Respect

. |
Rela tlonal Stance Intentionally Invitational

Collaborative Egalitarian Relationship

Foundation
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An aspiration/
a complaint

Collaborative Project

Planning Rubric  eewem

Mechanism of change row dowe-
o /

‘ Values and Bigger Goals Goal ( Action Plan ’ ( Support Strategies ’
Why is this goal What do we want What specific steps How will we carry out
important? to achieve? do we need to take? the action plan?

N\ J
~
Indicator
How will we know if
we are making progress?
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Phases of Work

Motivating

Evidence-Based
Programmes/
Elements

Practice
Architecture

Process over time

AV

Caregiver Caregiver
Self-Regulation Capacity
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RIA Training Programme

Designed for practitioners across roles, disciplines and service sectors.
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A A
1 day Online 0.5-day 3 x 1.5-hour monthly
workshop learning workshop practice group session
2-3 weeks 3 months
— —
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Evaluating Impact using Kirpatrick Model

. - - Training Satisfaction &
@ Level 1: Reaction Relevance

@ Level 2: Learning - Knowledge & Attitude

w Level 3: Behaviour - Practice changes

@5&1 KK_Wom’en’s and
Mixed-methods evaluation (sample sizes varied by component) )| Shicrens Hosplta
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@ Level 1: Reaction

Results
Satisfaction and Willingness to
Relevance recommend

Median: 9/10

1 /10

+95
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Results

Content knowledge
increased post-training

Large pre-post effect

Pre-training Post-training

Quiz score (pre-post)
p=0.002;d=1.2

@ Level 2: Learning

Attitude shifts

RIA helps me to listen to them
more... helps build my empathy...
listening to their concerns.
Participant RA0O05

More aware and intentional about
inviting teachers and caregivers to
share their point of view.

Participant REO11
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Results w Level 3: Behaviour

Increase in MPOC-SP Asking more questions rather than
providing information — so that the parents
Large pre-post effect come up with the answers themselves.
(d=0.93, r=0.60) Participant RA003
Interpersonal t
sensitivity 1 In the past, | will be like ‘You should do

A, B, C, D.” But now — ‘Let’s talk about it.
If you can only do one thing, and this is
Treating people t what you believe most in, let’s do this.’ J

respectfully Participant RA026
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Practice Implications for OT and broader
practice teams

Applicable across practitioners working with caregivers and clients.

~Q

/ I AN
From telling Interpersonal Structured approach
to coaching sensitivity & respect to relational practice
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Conclusion

i >él§. >‘)\

Valued Learned Changed practice

RIA makes the relational “how” of collaboration
explicit and teachable.
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For further information:

Email: RIA@kkh.com.sg THANK YOU!

Website: ria.dcd.com.sg

El35

RIA Website
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