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Outline of the next 12 minutes!

1. History of the “problem” of global youth mental health
2. What is Integrated Youth Services (IYS) in Canada
IYS as a learning health system

Implications for Occupational Therapy practice, research, and policy
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2. WHAT IS IYS- The 1YS Model-OFFERS YOUNG PEOPL ES 12-24 HEALTH

AND WELLNESS RESOURCES, SERVICES AND SUPPORTS — THROUGH
INTEGRATED YOUTH SERVICE CENTRES, FOUNDRY VIRTUAL AND
FOUNDRYBC.CA
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Our Network

19 Foundry centres now open
across BC, with 16 more in
development

Foundry exists to support youth in
living a good life by transforming
access to care for young people and
their families/ caregivers. This is our
mission.

Operating as a network with a shared
data platform across Centres, allows
for shared learning and development
as a learning health system, and the
means to better define and measure
collective impact.
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3. IYS as an Learning Health System
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Counting Youth and Services vs.....

Foundry provides a broad offering
of primary health care and social
services all in one location.
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and Care 3% Services  Support  Substance Use Health Health Counselling 7% V\éor DEN
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Time frame for the data shown: April 2018 — March 2024



Youth Emotional Pathways to Mental
Health Services: | Came to Foundry to

“Remember What it Feels Like to Cry”

Original Paper | Published: 19 February 2025
Volume 61, pages 1155-1167,(2025) Cite thisarticle
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4. Potential for Occupationafs'Therapy
Practice, Research, and Policy

‘FOUNDRY:



Implications for Practice

Extensive roles for
rehabilitation service
providers across the care
continuum

Skye.barbic@ubc.ca
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Indigenous and other
programming social

services

‘FOUNDRY-



PEER SUPPORT TRAINING
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Implications for research

Build integrated Youth Service in British Colulmbia, 6
centres

fE) Big idea

@ Proof of Concept Proof of Concept, 11 centres

Expansion Foundry, 35 centres, Canada scale

Impact on access, outcomes, and experiences
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Pan-Canadian IYS Data Federation

Each partner site:
Collects data
Validates quality
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Implications for policy

“we have to stop doing the things we have always done”

v' Cross-Sector Collaboration:
v’ Sustainable Funding Models:
v Standardization vs. Local Adaptation:

v' Data Sharing & Evaluation Frameworks
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Conclusion:

We are transforming youth mental health care

v’ Early Intervention = Lifelong Impact

v' One-Stop Access Combines mental health, primary care,
substance use, housing, and peer support under one roof,
eliminating fragmented service delivery.

v Youth-Centered, Not System-Centered

v’ Scalable & Evidence-Informed
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