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Outcome measures in practice

What is an outcome 
measure?

Why are outcome 
measures important?

What are some 
challenges?

Wales et al, 2016



WHO- ICF

3

ENVIRONMENT
(Barriers/Facilitators)

e.g., ageism, transport options

PERSONAL FACTORS
e.g., motivation, values

ACTIVITIES
(Limitations)

e.g. getting on/off toilet, walking

BODY FUNCTION & STRUCTURE
(Impairments)

E.g., vision & cognition

HEALTH CONDITION
e.g., Stroke, Dementia

PARTICIPATION
(Restrictions)

e.g., shopping & meal preparation.

(WHO, 2001)



Measuring occupational therapy outcomes

Identify

Select
Implement

Impact

Tse, et al 2024, Waston, et al, 2024



Identify phase 

Aim
Identify ICF categories directly 
impacted through occupational 
therapy services

Methods
Online survey of occupational 
therapists via REDCap

Participants – Senior 
occupational therapists from a 
large metropolitan hospital in 
Melbourne

Survey
181 items  - ICF domains and 
categories

Responses:
• Assess category 
• Assess category AND provide 

intervention
• Neither



Results

Total 131 (74%) ICF 
categories covered by OT 
service

N=9 participants representing 
acute, rehabilitation, geriatric 
evaluation and management 

56% Activities & Participation
22% Body Functions 
22% Environmental Factors 

50%

23% 27%

60%

22% 18%

ACTIVITIES AND 
PARTICIPATION

BODY FUNCTIONS ENVIRONMENTAL 
FACTORS

Assessment and
Interventions
Assessment



Results: Most frequently recorded domains
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b1. MENTAL
FUNCTIONS

d1. LEARNING AND
APPLYING

KNOWLEDGE

d3.
COMMUNICATION

d4. MOBILITY d5. SELF CARE d6. DOMESTIC LIFE d7.
INTERPERSONAL

INTERACTIONS AND
RELATIONSHIPS

e1. PRODUCTS AND
TECHNOLOGY

e3. SUPPORT AND
RELATIONSHIPS

e4. ATTITUDES

Assessment only

Assessment and Intervention



Results: Most frequently recorded categories for 
‘Assessment only’

Body functions Activity and participation Environmental factors

b180 Experience of self and 
time d115 Listening d710 Basic interpersonal 

interactions

b230 Hearing d130 Copying d740 Formal relationships

d166 Reading d850 Remunerative 
employment

d172 Calculating d860 Basic economic 
transactions

d360 Using communication 
devices and techniques



Results: Most frequently recorded categories for 
‘Assessment and Intervention’ 

Body Functions Activity and participation Environmental Factors

b176 Sequencing complex movements d110 Watching d410 Changing basic body position e115 For personal use in daily living

b710 Mobility of joint d120 Other purposeful sensing d415 Maintaining a body position e120 For personal indoor and outdoor 
mobility and transportationb730 Muscle power d135 Rehearsing d420 Transferring oneself

b735 Muscle tone d160 Focusing attention d430 Lifting and carrying objects e155 Design, construction and building 
products and technology of buildings for 
private useb810 Protective functions of the skin d175 Solving problems d440 Fine hand use

d210 Undertaking a single task d445 Hand and arm use

d220 Undertaking multiple tasks d449 Carrying, moving and handling objects

d230 Carrying out daily routine d450 Walking

d520 Caring for body parts d455 Moving around

d530 Toileting d460 Moving around in different location

d540 Dressing d465 Moving around using equipment 

d550 Eating

d560 Drinking

d630 Preparation of meals 



Discussion
Ø Practice mostly targets Activities & Participation domain
Ø Environmental Factors are more often assessed than provided an 

intervention
Ø Interventions cluster around Mobility and Self-care 
Ø Assessment only categories are those suggestive of informing 

further assessment and intervention
Ø Focused on in-patient capacity, needs and supports needed to get 

people home – discharge.
Ø Need to use standardised measures that capture true impact of OT 

in inpatient settings
Ø Implementation research underway



Questions

Tamara Tse:  
t.tse@latrobe.edu.au

Susan Darzins: 
susan.darzins@acu.edu.au

To stay informed of our work, please join our LinkedIn 
group: https://www.linkedin.com/groups/14343025/
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